Robson-Raspberry Improvement District
R.D.C.K Acquisition Open House
Agenda

Date: January 14", 2026 Time: 6:00 pm
Location: Robson Hall — 3067 Waldie Ave
R.D.C.K Guest Presenters: Uli Wolf, Chris Gainham, & Eileen Senyk
1. Call to Order
The RRID Chair to call the meeting to order at 6:00 PM.

2. Introductions & RRID Trustees Report.

3. R.D.C.K Presentation on Acquisition — R.D.C.K
3.01 R.D.C.Kto set the expectations for the meeting,

3.02 R.D.C.K to provide a brief overview of the RDCK Utilities group,
including the number, size, and complexity of the water systems R.D.C.K
currently manage, as well as staffing, operator resources, and experience
operating a range of small, mid-sized and large systems.

3.03 R.D.C.K to explain the acquisition process and guidelines.

3.04 R.D.C.K to discuss the public consultation and engagement approach.
Meeting #1 - during the System Expression on Interest period (the meeting
tomorrow), to provide general information on process, expectations and
standards for becoming a Regional District service.

Meeting #2 - Another meeting will be held during the formal Elector Approval
process, to provide more detailed information on Elector Approval process,
systems assessment findings, upgrade needs, service levels, financial
position and potential rates.

3.05 R.D.C.K to provide an overview of subsequent steps if approval is given to
proceed further, including RDCK's detailed staff review of the consultant work,
development of asset management planning and a draft five-year financial plan,
reporting to the Water Services Committee, and—if supported—the later stages

involving bylaws, elector approval, and system transfer.
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Community Works Fund Presentation on Condition Assessment

XenonCyber Dynamics and Urban Systems.

PublicQ & A

Adjournment



